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Question 1: How many 
businesses are currently 
active in offshore wind in 
Scotland?
A) Over 9,250

B) 1,000

C) Nobody knows



Question 2: How much 
is forestry worth to 
the Scottish economy?

A) £1bn

B) £766.9m

C) Nobody knows



Question 3: How many people 
will work in Scotland’s 
Hydrogen sector by 2045?

A) 300,000

B) 4,072

C) Nobody knows



How many businesses are currently 
active in offshore wind in Scotland?

A) Over 9,250 – SDI webpage statement on wind energy supply chain businesses 
that are relevant to the offshore wind sector

B) 1,000 – LCREE

C) Nobody knows



How much is forestry worth to the 
Scottish economy?

A) £1bn – 2015 report from Scottish Forestry

B) £766.9m – most up to date figure from Scottish Annual Business Statistics, excludes 
public sector activity

C) Nobody knows



How many people will work in Scotland’s 
Hydrogen sector by 2045?

A) 300,000 – Hydrogen Action Plan – ‘potentially supporting more than 300,000 
jobs’

B) 4,072 – SE analysis based on power company projections and current LCREE 
baseline

C) Nobody knows



Why does this matter for policy makers?

 Policy making 

 Prioritisation

 Credibility 

 Having an evidence-based conversation

 Celebrating our strengths… 

 …but also understanding our weaknesses 
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Green Economy SWOT analysis
Stage 1: Defining the sector/ longlisting



Green Economy SWOT analysis 
Stage 2: Shortlisting



Green Economy SWOT analysis 
Stage 3: SWOT analysis
1. Offshore Wind

2. Onshore Wind

3. Wave and Tidal

4. Hydrogen (production end use storage and distribution)

5. Carbon Capture, Use and Storage (storage, transport and utilisation)

6. Low Carbon Fuels (synthetic fuels, including SAF)

7. Low Carbon Heavy Duty Vehicles

8. Forestry

9. Sustainable Building Materials

10. Renewable Heat

11. Professional Services (engineering, planning and environment, digital and data)

12. Sustainable Financial Services





SWOT key findings

 Build on strengths and be cognisant of weaknesses. 
 Make effective policy that drives demand to catalyse business confidence 

and growth. 
 Recognise and crowd in behind Scotland’s early mover opportunities. 
 Aggregate and combine to maximise economic opportunities. 
 Build from Scotland's integrated and horizontal supply chains to capture 

emerging opportunities in different net zero markets. 
 Target international growth markets. 
 Secure Scotland’s future workforce. 
 Recognise and capitalise on the value of Scotland’s natural environment. 
 Recognise the importance of investment.



Lessons learned

 It’s very difficult to get comparable data – much of what we know comes from 
LCREE (Low Carbon, Renewable Energy Economy Survey – ONS)

 There are some potentially innovative approaches out there – for example 
using data scraping from the web – but the reliability is shaky

 Different reports are presenting data for different reasons – and there are a 
wide range of valid reasons for looking at data in different ways

 So much of what we think might happen or change is determined by policy 
decisions and wider economic circumstances

 What story are we trying to tell? 

Question for today – how can we help citizens, policy makers, businesses, 
investors and other stakeholders to best understand Scotland’s net zero 
economy? 
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